
Town Council 9th December 2019 
Precept Request – Planning Budget 

Agenda Item 4 
 
The precept budget for planning committee was passed at Planning on Monday 2nd 
December by a narrow margin. The figures on both the Neighbourhood Plan and Legal 
advice were challenged by Cllr Carter and I thought it best to explain the rationale behind 
the figures prior to consideration by Town Council. 
 
It is worth noting that the principle behind precept requests is that sufficient funds must be 
available to cover unexpected expenses which regularly occur during the year. The precept 
figure should not be considered as what we intend to spend. Any surplus is held as part of 
our general reserve for day to day expenses which we are required to keep at a level of 
between 50% and 200% of our precept level. In other words, in the 20-21 year we need to 
retain between £362,000 and £1,266,000 as general reserves in addition to our capital. Since 
the precept has risen over the last few years, our reserves have moved closer to the 50% 
mark of £362,000. 
 
In order to make sure we do not drop below this figure, we cannot underestimate 
expenditure. 
 
Neighbourhood Plan £11,000 
It was agreed at the planning meeting of 10th December 2018 that the council would 
undertake a selective Neighbourhood Plan (NP), suggesting a precept amount of £10,000 for 
the 2019-20 year. In the event the precept was requested at £11,000 on the understanding 
that the project should cost around £20,000 and a maximum grant from Locality would be 
likely to pay £9,000 to meet the shortfall. 
 
The grant from locality has paid only £1990 thus far and the allowance is restricted in what it 
will pay for. 
 
Expenditure so far (taking the £1990 grant into account) has been a total of £6013 since 
March 2018. 
 
We are not guaranteed the remaining £7000 of the Locality grant and NPs vary considerably 
in their cost and scope. The NP is not a shrink-wrapped £20,000 bundle. 
 
It is recommended therefore that the precept request for the NP should not reduce from 
£11,000. 
 
If we were to reduce the amount and the grant is not payable or unexpected costs occur, the 
issue would need to be brought back to council to award unbudgeted funds or abandon the 
NP at an advanced stage. The latter is clearly not acceptable. 
 
 
 
 



Legal assistance - £10,000 
This is a new budget to secure specialist advice on contentious applications. 
 
Instances of this in the recent past are: 

 The roundabout on Beacon Oak Rd. Cost £2776 for highways specialists to advise on the 
Redrow decision to install traffic lights on the junction with the A28 rather than the 
roundabout. 

 Challenges to ABC decision not to undertake Environmental impact assessments on both 
Limes Land and Westwell court. £3,000 agreed by the planning committee. 

 Junction of Westwell and the A28. It was suggested by the planning committee on 10th 
December 2018 that advice be sought from an independent highways consultant, although 
this was never carried through. 

 
The top two items were, of course, unbudgeted, and this is the purpose of the new budget. 
 
The new budget will also allow the planning committee to act quickly in a time-sensitive situation 
such as the Beacon Oak case. 
 

Proposal: That the precept request amount should remain at £633,839 in total 
 
 
 
 
Phil Burgess 
Town Clerk 
 
Impact on Crime and Disorder : None 
Impact on Bio-diversity  : None 
Budgetary Impact   : Dependent on decision 
 
 
 
 
 
 


